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 www.netgrocer.com 

 www.diapers.com

 www.warbyparker.com 

 www.yihaodian.com 

 www.bonobos.com 
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Traditional	
Online	
Retailing

Home	
Try	– On	
Program

Select any five 
pairs of glasses

They’ll ship them 
to you for free

You’ll have five 
days to try out the 

frames

Visit	a	
Showroom

Locate one of the 
20 Showrooms Visit the 

Showroom

Decide on your glassesSurf the web
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Time

Sales

Control

Treatment

ACTION
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•
– We	defined	the	areas	under	the	
influence	of	a	showroom	by	measuring	
the	distance	from	each	ZIP	code	to	each	
WP	showroom.	We	assume	that	ZIP	
codes	within	30	miles	of	the	showroom	
are	under	the	showroom	influence.

•
– WP	provided	the	identification	for	

those	HTO	that	converted	into	a	sales
WP identification
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2256	ZIP	codes	were	included	in	the	analysis;	921	ZIP	codes	have	a	showroom	within	30	miles.
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Is	the	logarithm	of	the	total	sales	ZIP	code	i on	week	t.

Indicates	if	at	location	i on	week	t there	was	a	showroom	open.

Fixed	effects	for	each	ZIP	code	i and	for	each	week	t
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HTO Sales
5.0%

Web Sales
3.5%

Total Sales
8.8%
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Traditional	Online	
Retailing

Home	Try	– On	
Program

Visit	a	
Showroom
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HTO 
Orders
7.8%

HTO 
Repeat
1.5%

WEB
Returns
1.2%



20	May	2014 24Inventory	Showrooms	and	Customer	Migration

•

– new	customers	are	added	and	others	migrate.

•
– the	discrepancy	between	what	they	know	about	a	product	before	
buying	it	and	what	they	learn	when	it	is	delivered.

•
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